MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on 
Monday, 7 September 2009 at  17 Wesley Square

Present:  Anna Gardiner (AG), Shirley Ainger (SA), Judith Blakeman (JB), Chris Bushell (CB), Denise Heywood (DH), Jennifer Jeffrey (JJ), Murray John (MJ), Claudio Napolitano (CN). 
In attendance: Joanna Campling, Secretary (JC). Also Rebecca Collison (RC), Richard Armiger and Kym Acri for part of the meeting.
	
	
	ACTION

	1
	Apologies for absence received from: Thomas Bullock, Edmund Cohen, John MacArthur, Kirsten Pedersen. 
	

	2
	The Minutes of the last meeting were agreed as correct,
	

	3
	Solar Panels
Rebecca Collison who had come to talk to the committee about solar panels, was introduced to the meeting by AG. Rebecca explained she had researched different possibilities and at this time RBKC, offered the best deal, with various discounts. She was very keen that the Committee should consider solar panels in the long-term, even if it were not possible to install them straight away. She stressed that there were considerable economic advantages in acting as a group. 
There was a general discussion on where to put them and whether they would generate enough energy. 

AG said it might be possible when the roofs were redone  and MJ pointed out that they were not heavy and that new technology was constantly being developed in this area.
It was agreed that it was worth pursuing the matter in the long term and that an assessment specifically for Wesley Square would be beneficial. RC said she would pass on her main contact to JC. 
RC left the meeting here.
	RC

	4
	Management
(a)  New M4 Signatories
M4’s system for authorising cheques to date has been to have the Management Committee officers, Chair, Vice Chair and Treasurer, and Sue Levinge as Managing Agent, to be signatories. Any one signatory can sign cheques up to and including  £500 and for larger amounts any two may sign and countersign.  

It was agreed Management Committee signatories should now be changed. Thomas Bullock, Treasurer, and Susan Levinge, accountant, will remain as signatories. Anna Gardiner, Chair, and, since there is currently no vice-chair, Joanna Campling, Secretary, will be newly appointed as signatories, Former Chair and Vice-Chair, Chris Bushell and Kirsty Malcolm will no longer be signatories. 
	AG, TB, CB, KM, JC, SL

	4
	(b)  Interim Management

JC reported that she could continue as interim MA providing Sue Levinge was able to continue doing the accounts and provide back-up for the more complicated areas that she had not yet had to tackle, such as sales. SL had agreed and had put a proposal to the committee which was accepted.

However, since the work was so much more than had been expected JC asked the committee to agree to a flat rate for the general maintenance work  involved in running WS as well as general admin without having to itemise everything on a timesheet. This would include liaising over the accounts with SL and the preparation of paperwork for the AGM  which had been a lengthy process last year but she hoped would be less so this year.
This was agreed, and it was also agreed that she should charge for the huge amount of extra time that had been consumed during the last year, almost invariably by problems caused by absentee co-owners who did not liaise properly with the committee over alterations and sub-letting. Though most endeavoured to ensure the tenancy went smoothly, some simply ignored the nature of the co-ownership.  
It was also agreed that M4 files should be cleared and stored and made ready for handing over to the new MA, and that there should be a charge for this.
	

	5
	New Management
Asked why APM had turned us down, AG read out an e-mail sent by Chris Heath and said that she thought that one area of difficulty might be the fees for sales and lettings and that these should be open to negotiation. 
It was agreed that the proposed contract should be looked at again and that co-owners should be informed of the situation and asked to seek information on Managing Agents.
JC to contact Carringtons again.
	AG, JC

	6
	Arrears – Service Charge and Double Glazing
JC reported that all the service charge arrears had now been cleared apart from two (see item 7 below).
With regard to the non-payment of double glazing, it was agreed that a final notice should be sent to the co-owners saying that no further notices will be sent by M4 on the subject and interest will continue to accrue on the arrears. It will also remind the co-owners of the formal complaints procedure and say that M4 are willing to discuss the matter if desired.
Kym Acri left the meeting here.

	JC

	7
	No. 1 – Residential Property Tribunal
JC tabled an application from the co-owner of No. 1. 
It was agreed that JC would put together a file of the appropriate documentation and that Chris Evans should be invited to the next committee meeting to discuss the matter.

	JC

	8
8. a

8.b
	Maintenance
Flats
i)  A number of lights, both exterior and interior, have failed. This has been inspected and it appears that several starters will need replacing. JC is waiting to hear back from an electrician and will contact another one from the service page if he delays any longer. 
ii) Nearly all the entry phones need repairing. JC to contact Interphone or go through the electrician.
Gates
The new gate post and locking devices are a success, although these have already been vandalised at the Kingsdown Close end. They are going to be repaired one last time with an extra vandal proof fitting. Since the vandalising now appears to be ongoing and deliberate it has been reported to the community police. 
(c)  Soakaway by no. 50
JB informed the committee that although the situation was not as bad as before her floorboards had lifted again in the heavy rains in July.

It was agreed that MJ should instruct a firm so that they could give an estimate for his proposed plan. AG suggested the people who had replaced the gates in the square. JC to contact them.
(d) Garden

JC reported that Reg had suggested taking up the gravel in the path and storing  them in bags temporarily to facilitate leaf clearing. This was agreed.

He also said the trees in Bartle Road needed cutting. JC to enquire of RBKC if they will do it.

It was agreed that from the new financial year Reg and Stephen should be asked to give time-sheets and invoices to JC and then send them on to SL for payment.


	JC

JC

MJ. JC

JC


	9
	Party
JJ asked on behalf of Kym Acri whether the party could be put back to the following week because some people would be away on the 13th. 
It was agreed that the party would be held on the 20th. JB will see if the Mayor and Mayoress can attend that day and JC will alert past co-owners invited of the change. A notice will be put on the board and sent round to all the residents. 
JJ and JB to get the wine. 

	JB, JC,

JJ

	10
	Any Other Business
· Richard Armiger reminded the committee that he had made a model of the Lancaster Rd pull in last year and asked what was happening about the gates. AG said that there were no funds for it (see Minutes of AGM 2008). RA suggested it would still be possible to do new signage quite economically and AG proposed that he should put in a draft budget, including his fee but cautioned that because there had been no sales for some time, money might nevertheless be an issue. 
· JC said that the owners of no. 48 had put in a request for a satellite dish and it was agreed provided it was conformed with the usual conditions.
	RA

	11
	Date and Place of next meeting
8.15 pm on Tuesday, 6th October 2009 at 30 Wesley Square
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